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City of Bethlehem Memorandum

TO:

Eric R. Evans, City Council President




FROM:
Mark W. Sivak, Director of Budget & Finance
DATE:
January 4, 2012
SUBJECT:
Escrow Temporary Borrowing – General Fund

This memo is to let Council know that $900,000 needs to be borrowed temporarily from the Escrow Fund by the General Fund to cover the 1st payroll of 2012.  Normally water and sewer general fund charges would be taken for the 1st payroll.  However, water and sewer do not have sufficient cash balances as of the date of this memo to allow general fund charges to be taken.  

The $900,000 will be paid back when the gaming money is received at the end of January.  This is a cash flow issue and as a reminder since the funds will be borrowed and paid back in the same fiscal year the borrowing will not have a negative impact on the 2012 budget.   
We waited as long as possible so that all payments on hand could be entered and we borrowed only what was necessary.
As a final note, all pension MMO payments were paid by December 31st and no balance had to be carried over to 2012.

If you have any questions or need additional information please let me know.
cc:
Members of Council 


Mayor Callahan


D. Reichard
L.Lazarchak
M. Holland
